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Everyone has been muted upon entry.
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This info session will be recorded. Please do not intervene during the session.

The Q&A after the presentation will not be recorded.

Please refer to the Data Protection Notice of the event for more information.

03 December 2025



• Welcome by Soon-Mi Peten, Head of Audience Sector MEDIA (EACEA.B2 MEDIA)

• Introduction by Jagoda Komusinska, Project Officer (DG CNECT.I3 MEDIA)

• Call presentation by Jan Van Ryckeghem, Call Coordinator, European VOD Networks and Operators (EACEA.B2 MEDIA)

• Tips for the application by Dimitra Kizlari, Project Officer, European VOD Networks and Operators (EACEA.B2 MEDIA)

• Q&A

Agenda
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KEY ASPECTS - Timeline

For information on the timeline, please go to to the CREA-MEDIA-2026-VODNET call page 

on the EU Funding & Tenders Portal

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/CREA-MEDIA-2026-VODNET?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&keywords=CREA-MEDIA-2026-VODNET&isExactMatch=true&status=31094501,31094502,31094503&frameworkProgramme=43251814


KEY ASPECTS - Details

Available budget: 8M €

                 Multi-annual support of 24 months
                  >     Duration = 24 months 
                         (extensions are possible, if duly justified and through an                                                                    
                                       amendment) 

Starting date of period of eligibility:                        
                    after grant signature 
                              (retroactivity possible if duly justified: never earlier than the proposal submission date

MULTIBENEFICIARY

Consortium of at least two VOD services as 
applicants (beneficiaries; not affiliated entities) 

coming from at least two countries participating 
in the MEDIA strand 

MONOBENEFICIARY

one VOD platform offering its services in at least 
two countries within MEDIA Strand countries

OR



FINANCIAL MODALITIES  

Budget based (actual costs) Co-financing rate: 60% 

Requested amount: No max. 
threshold per proposal (cost-
efficiency!)

• 1st pre-financing: 50%
• 2nd pre-financing: 30% 
• Final payment: 20%



ELIGIBILITY 
CRITERIA -
Who can 
apply?

Eligible applicants: 

A Video on Demand (VOD) platform is 
an on-demand audiovisual media service 

provided
for the viewing of programmes 

at the moment chosen by the user and at its individual request, 
based on a catalogue of programmes selected by the media service 

provider (1), 
with a clear brand identity 

and on which the applicant(s) have the editorial responsibility. 

A VOD platform offered by broadcasters or internet service providers 
is eligible. 

(1) Article 1(1)(g) of the Audiovisual Media Services Directive (Directive 2013/10 
of 10 March 2010)



A consortium of at least 2 
VOD services as applicants coming from at least 
2 countries participating in the MEDIA strand.

OR
a VOD platform offering its services in at least 
2 different eligible countries. Must be fully 
operational in these territories! 

ELIGIBILITY 
CRITERIA -
Who can 
apply?



ELIGIBILITY 
CRITERIA -
Who can 
apply?

The applicant/s must present a minimum European Dimension 
in their catalogue or aggregated catalogue:

• At least a total of 300 available audiovisual works; 

• At least 30% of audiovisual works from countries participating 
in the MEDIA strand;

• Include audiovisual works from at least five countries 
participating in the MEDIA strand representing at least five 
different official languages of these participating countries.

• The 30% of European audiovisual works within the catalogue 
must be majority produced by a producer or producers 
established in the countries participating in the MEDIA strand. 

The European dimension criteria must be fulfilled at the start, 
and during the whole duration of the action. 



ELIGIBILITY 
CRITERIA

OBJECTIVES

Joint/collaborative actions across borders with the aim to 
improve the competitiveness and attractiveness of 

European VOD platforms offering a significant proportion of 
non-national European audiovisual works as well as to 

increase the accessibility, visibility, discoverability and 
prominence of European content for a wider global 

audience (European and international).
Proposals should present adequate strategies to ensure a more 

sustainable and more environmentally-respectful industry and to 
ensure gender balance, inclusion, diversity and representativeness.

Activities to be implemented over 2 years. 



ELIGIBILITY 
CRITERIA

OBJECTIVES

The activities should present innovative, coherent, and 
focused strategies in order to promote the offer of 
European content and increase the global audience of the 
European VOD platforms. 
Clear requirements in terms of indicators, quantification 
and sharing of results should be part of the activities. 
Transparency will play a key role in the action. 
Therefore, proposals must contain detailed plans for the 
full publication of the inputs and results of the action.
 Particular attention should be given to communicating this 
information to public authorities, Member States and the 
audiovisual industry. 



ELIGIBILE 
ACTIVITIES

• Common projects as a network of European VOD 
platforms to improve the quality, attractiveness and 
competitiveness of the whole European VOD industry 
including technological development, editorial line, 
market intelligence, facilitation of the copyright licensing 
process underlying pan European exploitation 
• Promoting and developing an attractive cross-border            
offer of European content including cross-device 
integration 
• Improving the visibility, discoverability and prominence of 

European content including multi-lingual and accessible 
subtitling activities;

• Developing innovative digital promotion, marketing and 
branding strategies 

• Within these activities, particular attention will be paid to 
the implementation of mechanisms to better 
understand consumer behaviors at European level and 
develop new audiences' outreach as well as cooperation 
on data, data analytics and integration of AI.



EXPECTED
IMPACT

• Strengthen the cross-border collaboration among 
European Video On Demand (VOD) platforms through 
joint/collaborative activities to increase the online 
audience of European audiovisual content. 

• Strengthen the attractiveness of eligible European Video 
On Demand (VOD) platforms for cross-border audiences 
and online consumption at a larger scale. 

• Improve the digital circulation and consumption of 
European content by boosting its visibility, discoverability 
and prominence. 

• Develop new business models and achieve cross-border 
economies of scope and scale.



AWARD CRITERIA – RELEVANCE (40 Points)

• The European added-value of the project compared to the current position and activities 
of the VOD platform(s) involved, including the resulting benefits in terms of attractiveness 
and competitiveness (15 points); 

• The relevance of the project vis-à-vis the objectives, in particular the objective to improve 
the accessibility, visibility, discoverability and prominence of European content and the 
potential to reach a global audience. Potential should be demonstrated i.a. by content 
consumption metrics describing the current positioning of the platform and its future 
standing as a result of the proposed project (10 points);

• The scope, size and European dimension of the VOD platform(s) involved including a 
diverse participation of countries and of their catalogues (5 points);

• The adequacy of the strategies presented to ensure a more sustainable and more 
environmentally respectful industry (5 points);

• The adequacy of the strategies to ensure gender balance, inclusion and diversity and 
representativeness, either in the project/content or in the way of managing the activity (5 
points)

TECHNICAL DESCRIPTION (PART B) 

1.1 Background and general objectives

1.2 Needs analysis and specific objectives

1.3 European added value

1.4 Environment and sustainability

1.5 Gender balance, inclusion and diversity 



RELEVANCE - TECHNICAL DESCRIPTION (PART B) 
1.1 Background and general objectives
Define the objectives of your proposal and explain their relevance to this call for proposals.
 1.2 Needs analysis and specific objectives
Explain the added value of your project compared to the current position and activities of the VOD 
platforms involved including the resulting benefits in terms of attractiveness and competitiveness.
1.3 European added value
Explain the European dimension of your project (including, if applicable: origin of content or audiovisual 
works; cross-border and cross-language dimension; potential for European expansion; nature of the 
partnership; scope and size of partners).

1.4 Environment and sustainability
Describe the strategies to ensure a more sustainable and environmentally-respectful industry.

1.5 Gender balance, inclusion and diversity 
Describe the strategies to ensure gender balance, inclusion, diversity and representativeness, either in 
the project/content or in the way of managing the activities.



AWARD CRITERIA – QUALITY OF CONTENT AND ACTIVITIES (35 POINTS)

• The adequacy of the methodology to the objectives pursued by the project, including 
the market analysis, the terms of the cooperation among the VOD platform(s) 
involved, the timing of the activities (10 points) 

• The quality and the innovative aspects of the promotion, marketing and other 
activities - including the techniques and tools deployed - in order to promote the 
European content across borders and to increase the global audience of the 
European VOD platforms. Activities relating to the promotion and marketing of the 
catalogue should be accompanied by clear and measurable baseline and target 
indicators. (10 points)

• The feasibility and cost-efficiency of the project, the consistency of the business 
models (including the structure of the co-financing), the potential economies of scale 
including mutualisation and sharing of costs (15 points)

TECHNICAL DESCRIPTION (PART B) 

2.1 Concept and methodology

2.2 Format

2.3.Potential

2.4 Cost effectiveness and financial management 

2.5 Risk management 



QUALITY - TECHNICAL DESCRIPTION (PART B) 
2.1 Concept and methodology

Explain the concept/ programme of activities of your project and why the proposed methodology(ies)/strategy(ies) are 
appropriate to meet the objectives of the call.

2.2 Format

Explain the feasibility and cost-efficiency of your project and economies of scale including mutualisation and sharing of costs. 
Describe the quality and the innovative aspects of the promotion, marketing and other activities (including the techniques and 
tools deployed) in order to promote the European content and to increase the global audience of the European VOD 
platforms.

2.3 Potential

Provide a market analysis, in particular market size, market potential, market share, countries in which you operate and 
competitors on a national and international level. Include the forecast number of subscribers, pricing strategy, average 
subscriber acquisition cost, average engagement % per title and average life of a subscription; a description of your device 
ecosystem; your clearly defined business model and strategy and your audience acquisition strategy.

2.4 Cost effectiveness and financial management 

Demonstrate the cost effectiveness of your action and explain how the estimated budget is conceived in the most economical 
way. Please also explain your co-financing strategy (if applicable).

2.5 Risk management 

Describe critical risks, uncertainties or difficulties related to the implementation of your project, and your measures/strategy 
for addressing them. Indicate for each risk (in the description) the impact and the likelihood that the risk will materialise (high, 
medium, low), even after taking into account the mitigating measures.



AWARD CRITERIA – PROJECT MANAGEMENT (10 POINTS)

• The extent and adequacy of the partnerships in place, the 
exchange of knowledge within and beyond the VOD services 
involved (5 points) 

• The distribution of the roles and responsibilities vis-à-vis the 
objectives of the action (5 points)

TECHNICAL DESCRIPTION (PART B) 

3.1 Partnership and consortium, roles and tasks 
division 

3.2 Project teams



PROJECT MANAGEMENT - TECHNICAL DESCRIPTION (PART B) 

3.1 Partnership and consortium, roles and tasks division 
Explain the coherence, added value and complementarity of the project teams and/or 
the consortium regarding the work coordination, task division, decision making 
processes, exchange of knowledge vis-à-vis the objectives of the project.
 

3.2 Project teams
Describe the project teams and how they will work together to implement the project. 
List the main staff included in the project by function/profile and describe briefly their 
tasks.



AWARD CRITERIA – DISSEMINATION (15 POINTS)

• The proposed methodology for assessing the impact and 
results of the project, for sharing of knowledge, best practices 
and replicable activities within and beyond  the European 
platforms involved and for optimising the visibility of the EU 
support (10 points)

• The proposed methodology for defining appropriate mid-term 
strategies in order to ensure the sustainability and expansion of 
the VOD services involved (5 points)

TECHNICAL DESCRIPTION (PART B) 

4.2 Dissemination and distribution

4.3 Impact 



DISSEMINATION - TECHNICAL DESCRIPTION (PART B) 

4.2 Dissemination and distribution 
Detail and justify the methodology (including a comprehensive list of qualitative and 
quantitative indicators) proposed for assessing the impact and results of the project 
for sharing of knowledge and replicable activities within and beyond the European 
platforms involved and for optimising the visibility of the EU support
4.3 Impact
Explain the proposed methodology for defining appropriate mid-term strategies in 
order to ensure the sustainability of the VOD services involved



QUALITY THRESHOLD (for the proposal)
is not equal to

FUNDING THRESHOLD (for the budget)

70/100 PTS

70%
FOLLOWING THE ASSESSMENT OF THE AWARD CRITERIA

No individual tresholds per criterion!
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WORK PACKAGES
• MANDATORY: 

WP 1: Project management and coordination 

WP2: Branding, Marketing, Advertising & Promotion

• POSSIBLE OTHER: 
• Content selection and localization, editorial and marketing 

positioning of the titles
• Development of IT systems
• Consumer behavior research and new audience outreach
• Improvement of accessibility, discoverability, prominence, 

and sustainability

TIPS



TIPS

MARKET ANALYSIS 
1. Research your industry.
Gain a holistic understanding of everything happening in your industry and 
prepare to navigate it.
2. Investigate competitors.
Know who your competitors are and how you can differentiate your brand.
3. Identify market gaps.
Find unsolved problems and unmet desires in your market.
4. Define your target market.
Know your customers’ unique characteristics and tailor your offers and 
marketing accordingly.
5. Identify barriers to entry.
Know what stands in your way and address challenges head-on.
6. Create a sales forecast.
Estimate future sales and make confident forecasts

When you are building your 

Work Plan, consider including a 

Market Research Study as part 

of your deliverables to monitor 

changes in your environment



TIPS

DO’S
- Present a clear implementation strategy

- Tie the strategies to measurable outcomes and KPIs

- Relate internal costs to the project:

> Budgets should be proportional to the forecast revenues
> Travel costs should be limited

- Clear, simple language.

KPIs must include No of European 
National and Non-National Titles 
Offered; No of European National 
and Non-National Titles Watched; 
No of Subscriptions/Transactions; 

Territories Reached.



TIPS

DON’TS

- Unrealistic budget – should incorporate all costs and activities

- Undetailed marketing efforts

- No clearly identified risks

- Take the experience of a company as a given without explaining

- No description of the team

- Rudimentary dissemination efforts

- No or too basic KPIs



TIPS

For instance, you can work to 
improve  and expand your 

device ecosystem, improve 
analytics dashboards, integrate 
AI agents in your workflows etc; 

these costs are eligible
When the proposal includes

development of technology

• It should serve the expected impact e.g. support the marketing and 
promotion 

• The added value & cost efficiency should be well demonstrated

• Analyse carefully what is readily available on the market
-> avoid asking funding to develop tools that might be already out there
or might need continous support! 



TIPS

Useful questions to ask
• What is our device ecosystem?

• What is our audience acquisition strategy?

• Do we have a business plan?

• Is our project feasible?

• Is there co-financing (strategy)?

• Did we formulate realistic KPIs?



TIPS

MORE QUESTIONS TO ASK

• Mono-beneficiary vs Network proposal?
• Specialised platform vs Generalist platform?
• Worldwide vs Local coverage?
• SVOD, TVOD, AVOD, FVOD model?
• Added value to improve offer and attractiveness, curation and branding?
• Efforts to reach out beyond your existing audience?
• Action of interest/best practice for the whole industry?
• Potential for replication?
• Coordinated cross-border online release strategy?



DIFFERENCE WITH INNOVATIVE TOOLS 
AND BUSINESS MODELS

SCOPE OF INNOVBUSMOD: The Innovative tools and business models action is aimed at 
encouraging the development and/or the spread of innovative tools and business models to improve 
the visibility, availability, audience and diversity of European works in the digital age and/or the 
competitiveness and/or the greening process of the European audiovisual industry

SCOPE OF VODNET: Joint/collaborative actions across borders with the aim to improve the 
competitiveness and attractiveness of European VOD platforms offering a significant proportion of 
non-national European audiovisual works as well as to increase the accessibility, visibility, 
discoverability and prominence of European content for a wider global audience (European and 
international). Applications should present adequate strategies to ensure more sustainable and more 
environmentally-respectful industry and to ensure gender balance, inclusion, diversity and 
representativeness. 
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Where to find the MEDIA call?
EU Funding & Tenders Portal | EU Funding & Tenders Portal | EU Funding & Tenders Portal

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/CREA-MEDIA-2026-VODNET?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&keywords=CREA-MEDIA-2026-VODNET&isExactMatch=true&status=31094501,31094502,31094503&frameworkProgramme=43251814




Getting your PIC

Your key to EU grants and tenders: the Participant Identification Code (PIC)

https://www.youtube.com/watch?v=VuNl478WEtU




























UNDERSTANDING THE 
MAIN ELEMENTS OF THE E-FORM

A

TECHNICALITIES

PART

B
PART

C
PART

KEY PERFORMANCE INDICATORSTECHNICAL DESCRIPTION GENERAL INFORMATION

+ 2 ANNEXES

PART



UNDERSTANDING THE 
MAIN ELEMENTS OF THE E-FORM

A

TECHNICALITIES

PART

GENERAL INFORMATION / PARTICIPANTS / BUDGET



Who Can fill out the administrative form (Part A of the proposal)? 

The Main Contact is the only person that can complete the form and all other administrative 

details. 













UNDERSTANDING THE 
MAIN ELEMENTS OF THE E-FORM

B

TECHNICALITIES

PART

KEY PERFORMANCE INDICATORS





Part B (Technical description of the project) + 2 EXCEL ANNEXES (IN ZIP FILE)

Fill out these forms off-line.

Upload when done.



TECHNICAL DESCRIPTION Part B 



TECHNICAL DESCRIPTION Part B 



TECHNICAL DESCRIPTION Part B 

Choose the relevant questions for the call!

1.2 Needs analysis and specific objectives

3.3 Development strategy



TECHNICAL DESCRIPTION Part B 
Work Packages: 1. Tasks



TECHNICAL DESCRIPTION Part B 
Work Packages: 2. Milestones (optional!)

3. Deliverables



TECHNICAL DESCRIPTION Part B 
Work Packages: 4. Estimated budget

Work Package …

To insert work packages, copy WP1 as many times as necessary.



TECHNICAL DESCRIPTION Part B 
Staff Effort : per Work Package + per participant



TECHNICAL DESCRIPTION Part B 
Subcontracting

If more than 30%: give specific reasons as to why not directly implemented by beneficiaries /affiliated entities. 



TECHNICAL DESCRIPTION Part B 
Events and trainings (if applicable) 



1st MANDATORY ANNEX
INFORMATION ON SUBSCRIPTION, REVENUE and CATALOGUE



1st MANDATORY ANNEX
INFORMATION ON SUBSCRIPTION, REVENUE and CATALOGUE



1st MANDATORY ANNEX
INFORMATION ON SUBSCRIPTION, REVENUE and CATALOGUE



1st MANDATORY ANNEX
INFORMATION ON SUBSCRIPTION, REVENUE and CATALOGUE



2nd MANDATORY ANNEX 
DECLARATION ON INDEPENDENCE AND EUROPEAN OWNERSHIP



2nd MANDATORY ANNEX 
DECLARATION ON INDEPENDENCE AND EUROPEAN OWNERSHIP



UNDERSTANDING THE 
MAIN ELEMENTS OF THE E-FORM

C

TECHNICALITIES

PART

KEY PERFORMANCE INDICATORS









N/A for project proposals: only for project implementation and reporting 



pdf

xlsx

xlsx

SUBMISSION



After submission, your proposal is sent to EACEA for evaluation



TIPS 
Get familiar with:

• the submission Wizard 

• the electronic Form

• the templates to be filled in (part B, annexes, part C…) and the required information

• Project acronym: it is recommended to put a name allowing easy proposal identification 

• Submit proposals well in advance before call closure.

• You can resubmit your proposal if needed until the closure of the call.

• Once the Call is closed, the last submitted version will be the one being evaluated.



TIPS

• Page limit = 70 pages together with first page of the Application form

• The breach of certain limitations, such as document size limits, will result 
in failure to upload.

• As a result you will need to amend the documents and upload them again. 

• If you exceed the page number limit, when applicable, you will still be able 
to upload the document but all excess pages will be BLANKED OUT and 
contain just a watermark as content. 

• Pay attention to the instructions in green as sometimes they do not 
concern the action EUROPEAN VOD NETWORKS AND OPERATORS 
(explanation starting with “n/a”)

• Delete the instructions not relevant to the action EUROPEAN VOD 
NETWORKS AND OPERATORS 



AFTER SUBMISSION: WHAT’S NEXT?

• The evaluation starts as of the deadline of submission. 

• After the finalization of the evaluation, applicants will receive the Evaluation Result Letter 

• You will find and download your Evaluation Result Letter in my project area

• Notifications will be sent by email to the coordinator’s contact persons listed in the proposal

• Successful applicants start Grant Agreement Preparation in the Grant Management system



SUPPORT



Thank you

© European Union 2024
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